
 
 

Logic Model Template “If...then”  
 

Planned Work 
 

Intended Results 

 
Resources/ Inputs: 

 
Activities 

 
Outputs 

 
Short- and Long-Term Outcomes Impact 

In order to 
accomplish our 
activities, we will 
need the following:  

In order to achieve 
our goals, we will 
accomplish the 
following activities:  

We expect that once activities 
are accomplished we will have 
the following evidence:  
(Direct data resulting from 
activities) 

We expect that if these activities are 
accomplished, the following changes 
will occur:   
(Changes in individuals -- attitudes, 
behaviors, knowledge, skills, status) 

We expect these activities will 
create the following “big 
picture” change: 
(Future social change we are 
working to create) 

     

 



 
 

Great cookie 
recipe 

 

Shop for cookie 
ingredients and 
get-well card 

 

Two dozen tasty 
cookies on 
disposable plate 
with “fun” get-
well card 

Neighbor enjoys 
eating the 
cookies and 
enjoys card  

 

Good neighborly 
relations 

Time to shop 
and bake 

 

Measure and 
mix ingredients 

 

Let cookies cool 

 

Neighbor knows 
we are 
concerned 
about him  

Clean, well-
equipped 
kitchen 

Skilled baker 

 

Bake cookies 
until golden 
brown 

 

Wrap cookies 
and add signed 
card  

 

Deliver cookies 
to neighbor 

Pre-heat oven to 
350 

 


